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Merit badge events play an important role in helping Scouts grow, learn, and explore new
interests. Thank you for contributing your time and leadership to make these events
meaningful. This guide explains the policies and expectations that ensure every merit badge
event provides a high-quality, individualized learning experience for Scouts.

The Council Advancement Committee oversees the quality of merit badge programs—including
group instructional events—and provides guidance to units offering merit badge opportunities.
This document summarizes the rules and best practices you must follow when organizing any
merit badge class or event.

“The goal of this guide and the merit badge program is personal growth and education, not just
receiving a patch because the Scout attended or sat in a class.”

1. Advancement Policies

1.1 National Standards

No council, committee, unit, or individual may add to or subtract from official merit badge
requirements. Exceptions apply only to youth with special needs (Guide to Advancement,
Section 10).

“Individual chartered organizations, and units, are not authorized or approved to rewrite or
create their own advancement policies or requirements.”

1.2 Unit Authority

Units may only hold merit badge classes for Scouts within their own chartering organization. If a
unit wishes to invite Scouts from outside its chartering organization, it must coordinate with
the Council Advancement Committee. Contact: gccadvancementl@gmail.com

2. Event Administration

2.1 Fees

Fees may be charged only to recover event costs. Merit badge events must not be used as
fundraisers.



2.2 Blue Cards

Blue cards are optional if counselors enter advancement in Scoutbook. Otherwise, every Scout
must bring a signed blue card.

If a Scout arrives without a signature, you may begin the first session if the Scout reasonably
explains the situation, but the signature must be obtained before the next meeting.

2.3 Counselor Registration
Only registered and approved merit badge counselors may test and sign off requirements.

“No one but a SCOUTING AMERICA registered merit badge counselor for that badge is
authorized to pass a Scout on any requirement.”

Non-counselors may teach, but only counselors may evaluate and approve requirements.

Counselor registration instructions are here: https://support.scoutingaz.org/main/mbc/

3. Instruction Standards
3.1 Individual Attention
Merit badges are designed for individual learning, even when taught in groups.

A ratio of one counselor per fewer than 10 Scouts is required. If 10 or more Scouts attend,
additional approved counselors must assist and a similar ratio must be abided by.

3.2 Group Instruction Limits

Group instruction is allowed only when individual learning can still be verified.

“Awarding badges to Scouts on the basis of sitting in classrooms watching demonstrations or
remaining silent during discussions is totally and completely unacceptable.”

If you cannot personally confirm each Scout completed each requirement as written, group
instruction must be discontinued.

3.3 Completing Requirements

Counselors must ensure each Scout individually fulfills every requirement exactly as stated.
Words like show, demonstrate, explain, discuss require active, individual participation.

A Scout making a single comment in a large group does not count as a discussion.


https://support.scoutingaz.org/main/mbc/?utm_source=copilot.com

3.4 One-Day Events

Most merit badges cannot be completed in a single day unless Scouts arrive with substantial
prerequisite work already done. Events should help Scouts begin requirements and finish later
with another approved counselor.

3.5 Worksheets

Worksheets may be used as learning aids but are not official and cannot replace required
discussions, demonstrations, or activities.

Scouts may not be required to use worksheets.
4. Counselor Qualifications & Safety

4.1 Counselor Requirements

All counselors signing off at the event must be registered with Scouting America and approved
for the badge being worked on.

4.2 Youth Protection

Counselors must have current Safeguarding Youth Training. Counselors with expired SYT (older
than one year) will be removed from the approved list.

4.3 Safety

Follow the Guide to Safe Scouting and the Sweet 16 of Scouting Safety when planning
activities.

These are troop events and the Guide to Safe Scouting policies must be abided by. For example,

two registered adults (21+) must be present at all meetings. A parent of each Scout may
substitute for one of the adults.

5. Event Expectations

5.1 Prerequisites

Event organizers must clearly communicate which requirements must be completed before the
event. Walk-ins must receive a partial unless they provide evidence of completed prerequisite
work.

Counselors must verify prerequisites through:

e Photos
e Letters from other counselors
e Documentation from unit leaders



If evidence is insufficient, the requirement must not be approved.

5.2 Guest Speakers

Guest experts may teach but may not act as counselors or sign off requirements.
5.3 Documentation
Counselors must:

o Track each Scout’s completed requirements
e Provide partials when needed
e Offer contact information for follow-up

5.4 Fun and Engagement

Merit badge events should be interactive, enjoyable, and motivating. Passive attendance is not
sufficient for completion.

6. Reporting Concerns

Concerns about merit badge counseling practices—including summer camp programs and
group events—may be reported to the Council Advancement Committee.

See Guide to Advancement, Section 11.1.0.0.

/. Best Practices

Event organizers are encouraged to:

e Maintain an attendee list
e Document requirement completion for each Scout
e Encourage units to provide adult leadership for their attending Scouts

Feedback
Questions or feedback may be sent to: GCCADVANCEMENT1@GMAIL.COM



